
Case: Vinsun Infra Engineering, ERP on Premise or On Cloud

Case Objectives: The primary focus of this case is to expose you to making decisions in a small- and medium-sized enterprise (SME) on adoption of engaging technologies.  This case enables you better understand and discuss elements pertaining to:
· The cost drivers of ERP on premise (product) and ERP on cloud (software as a service)
· The paradigm shift in costing of IT services as utility
· Cost benefit analysis with a long-term view of software as a product versus software as a service (SaaS) and infrastructure as a service (IaaS).
· Managerial challenges in adopting emerging technology.

Deliverable #1:  Presentation November 30th
For this assignment you will be presenting the Visun case based on the following guiding questions. You will use the following outline to help you present your case in a logical manner: 
Section 1:  Introduction


Section 2:  The Management of people issues through change management

Put yourself in the situation at the time in which Vinsun started the project and address the following questions:
· What are the people issues underlying the ERP implementation? 
· How should Satav tackle them?
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